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ABSTRACT 
Perast, a baroque town on the Montenegrin coast, and a UNESCO 
protected site, is an amalgam of nearly three hundred buildings that J. Meejin Yoon 
capture the region's unique history. A vibrant regional center in the 
XVII and XVIII centuries, Perast today is a dormant town in danger 
of suffocating under the burden of its own past. Associate Professor of 
Architecture 
My architectural intervention, a conservation school dispersed in 
five locations around strategically selected ruins in Perast, seeks to 
reconcile the competing claims of preservation and development: it 
offers heritage-related vocational training as an economic as well as 
cultural benefit to the local population. In its architectural ambition to 
interconnect the historic architecture with the contemporary addition 
in an innovative way, the conservation school becomes a criticism of 
the overly sentimental approaches to building in protected historic 
cities in favor of more invigorating ones. 
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INTRODUCTION 

Perast, a baroque town on the Montenegrin coast, and a UNESCO protected site, is an 
amalgam of nearly three hundred buildings that capture the region's unique history. A 
vibrant regional center in the XVII and XVIII centuries, Perast today is a dormant town in 
danger of suffocating under the burden of its own past. 
My architectural intervention, a conservation school dispersed in five locations around 
strategically selected ruins in Perast, seeks to reconcile the competing claims of 
preservation and development: it offers heritage-related vocational training as an 
economic as well as cultural benefit to the local population. In its architectural ambition 
to interconnect the historic architecture with the contemporary addition in an innovative 
way, the conservation school becomes a criticism of the overly sentimental approaches 
to building in protected historic cities in favor of more invigorating ones. 
While it might not be difficult to understand what an enormous architectural potential is to 
be found in Perast once its past is set aside, even a brief assessment of that past reveals 
why it is so incredibly difficult to break free from it when envisioning new possibilities for 
development. 
Areas throughout the Bay of Kotor were consistently inhabited since the Neolithic times, 
and traces form as early as 3000 years BC have been found in the hills above today's 
Perast. It is considered that the Perast initially comes after the Illyrian tribe Priusti that 
inhabited the area since Ill century BC, though the name Praestum first appears much 
later, in 1326. 



In the years that followed, the town prospered enormously. The entire period all throughout 
the first part of the XVIII century is considered the zenith of Perast's development. Most 
of the palaces were built during that time, as well as numerous churches, including that of 
Saint Nicholas in the main town square. The first maritime academy was founded in the 
late XVII century and it is known that sailors from as far as Russia studied there under the 
guidance of captain Marko Martinovie. 
The first baroque tendencies in Perast's architecture appear during XVII century, and are 
initially limited to exterior ornament which itself often has either gothic or renaissance 
qualities. Later in the XVIII century there is a stronger emphasis on the central front 
section of building facades, typical for baroque, though in Perast the ornament is never 
nearly as exuberant as in the most representative baroque buildings elsewhere in Europe. 
The central portion of the front facade is frequently emphasized by a finely decorated 
entranceway and presence of a central dormer, and often there are ornamented elliptical 
windows on both sides of the entry. 
The most ambitious baroque endeavor in Perast was the church of Saint Nicholas, begun 
in 1616, and unfortunately never completed (the wooden model by the Venetian architect 
Giuseppe Beati is preserved). The most representative building of the full baroque is 
the church of Saint Mark from 1760. Its monumental entrance under a baroque gable 
is flanked by ornamented sculpture niches; above these are two richly profiled windows 
with a sculpted Venetian lion positioned between them. The front facade is bordered by 

tall pilasters with Corinthian capitals. In the center of the roof gable is a small rosette, and 
on top of the pediment there are three sculptures: the resurrected Christ, St. Peter holding 
keys and St. Mark holding the ~ o s ~ e l s . '  
The slow decline of Perast begun as its strategic significance plummeted following the 
Morean war (1 684 - 1699) led by Venice, Austria and Poland against Turkey. Territories 
west of Perast were taken over from the Turkish rule and some of them were given to the 
influential Perast families (Bujovi6, Burovi6, Bronca, Smekja etc.) in recognition of their 
merit during the war. While these developments allowed for further economic and cultural 
prosperity of Perast, they also led to the loss of the town's strategic significance. When 
in the early XVIII century a number of important Perast families moved out of the town to 
their newly acquired land in the west, the slow decline of Perast was under way2 
The beginning of XIX century brought a brief period of French rule during the Napoleonic 
wars, but the territories in the Kotor Bay were assigned to Austria by 1814. Perast was 
under Austrian rule until 191 8, and the most significant change that happened during this 
period was the building of a new road along the coast. 
XX century brought further decline to Perast, though fortunately the town did not succumb 
to uncontrolled growth and excessive unregulated building, possibly due to its tough 
terrain as well as coherency of its population. A textile factory was built in Perast in 1950s, 
which brought about a demographic change as new families moved to the town in search 
C E P  - Beograd, MONTECEP - Kotor. 
Interaktivna Baza UrbanistEkih Podataka 
PERAST. Beograd, Kotor, 1999. 
(CEP - Beograd, MONTECEP - 
Kotor. Interactive Database of Urban 
Data PERAST. Belgrade, Kotor, 1999.) 
"MONTECEP - Kotor. UrbanistiCki 
Projekat Perasta. Kotor, Beograd, 1999. 
(MONTECEP - Kotor. The Urban Plan 
for Perast. Kotor, Beograd, 1999). 



URBAN STRATEGY 

The aim of developing a boarding school for conservation in Perast is to reconcile two 
seemingly contradicting needs: to protect the cultural heritage on one hand, and to allow 
economic development on the other. 
While one obvious approach to addressing these two concerns would be to encourage 
a further expansion of the tourist industry, especially since tourism is already an existing 
source of income for most residents, there are serious disadvantages to that strategy 
regardless of whether it entails constructing new facilities or it completely prohibits new 
additions. 
The most extreme restrictive approach, which has been proposed in the past, would be to 
completely rule out any new building and to meticulously restore Perast to what it looked 
like in its most prosperous period in XVII century. Though this approach might seem as 
aimed at preserving a "true image" of Perast, and even if it was actually possible to carry 
it through, the result would be a museum in the open - an archetypal tourist environment 
not unlike a theme park, and as different as one can possibly imagine from a genuine 
urban environment. 
In case new building was allowed, construction of new hotel facilities would potentially 
be detrimental to the coherency of Perast's urban fabric and could easily lead to sprawl, 
as is already the case in the nearby Kotor. Perast would risk quickly overgrowing its own 
infrastructure which already barely supports the town's population. 

Urban Strategy 25 
The most serious problem to focusing mainly on tourism, however, rests in the fact that 
the tourism in Perast is unmistakably seasonal. If one was to target primarily the summer 
visitors when suggesting new development strategies for Perast, the result would be a 
"revival" of the town that would be effective only three months of the year at best. The rest 
of the time, Perast would remain a ghost town. 
However, besides tourism, Perast has little chance of developing an economically 
competitive activity. Due to its rough terrain, any primary economic activities are practically 
ruled out as a source of income. In terms of production of goods, one could argue that 
ship building, for example, could be revived and promoted as an income source; however, 
the existing ship yards in the adjacent Bijela and Tivat would pose a serious competition. 
What remains is the tertiary economic sector of services, where Perast actually has the 
advantage over the neighboring towns not only in its unique history but also in the fact that 
it evaded sprawl and maintained urban coherency. The proposed school for conservation 
draws on this potential. 
In addition, while addressing tourism as the main source of income, the school is also 
intended to provide the local population with new educational opportunities that are 
marketable in the wider region. At this moment, neither the high-school nor the university 
system in Montenegro cover the study of art history or archaeology3 and there is a lack of 
educated art historians, conservators and museologists who would carry out and present 
the most important asset of the coastal region, namely, its historic and cultural heritage. 
~ i ~ h e r  education profiles in Montenegro: 
Economics, Electrical engineering, 
Theatre arts, Visual arts, Maritime 
science, Tourism and hotel management, 
Philosophy (Including Foreign 
Languages, limited to Russian, English 
and Italian), Civil engineering (Including 
Architecture), Mechanical engineering, 
Medicine, Music, Technology, Law, 
Natural Sciences, Vocational school for 
physical therapy, Vocational school for 
information science. 

The school is a boarding school active throughout the year, and its program is conceived 
as a vocational training with courses in history, foreign languages and practical restoration 
techniques for paintings, wood and stone objects. The students would have a number of 
case studies in the actual town with its fourteen churches and over twenty palaces, but 
could also easily learn and apply their expertise in the neighboring Kotor, Budva, even 
Dubrovnik, as well as towns further from the coast. A boarding school would encourage 
a constant flux of new population rather than a steady population increase which could 
quickly result in exceeding the town's physical resources. 
The conservation school is deliberately dispersed across five different ruins in Perast, with 
the intention to invigorate a number of nodes throughout the town, encourage connections 
between them, and thus create a network that reconnects Perast and invigorates the 
town in its entirety. The five chosen ruins fulfill the following criteria: they are adjacent to 
the existing street system, they are situated on lots that still have available clear land, and 
they are in close proximity to either a church or a palace that could be a primary object of 
conservation activities taught in the new school. 
The new program is added around the five ruins and interlocked with the remaining old 
perimeter walls. The main educational program would be situated in the central area of 
the town, with classrooms, library and laboratories; housing is planned deeper within the 



ARCHITECTURAL STRATEGY 



The strategy of interlocking the new architecture with the historic buildings in Perast is 
directly related to the urban strategy of interweavi ng the new school within the existing urban 
fabric; however, the urban tactic did not directly generate the architectural strategy and 
the first clear ideas about the architectural approach came from a critique of precedents. 
A study of a range of contemporary buildings located in historic settings shows that 
these fall onto a wide spectrum of possibilities between two ultimate extremes. On one 
end of the spectrum are buildings meticulously restored to look exactly as they were at 
some chosen moment of the past, whereas those buildings that are wildly contrasted 
with their surrounding constitute the opposite extreme. No matter where on the spectrum 
the contemporary building may be, however, its relationship with the historic architecture 
is always relatively simplistic and can be described as binary. This observation of the 
way in which the historic and contemporary architectures typically relate resulted in the 
key architectural idea of the thesis: the aim to propose a more complex relationship, 
an interlock of old and new, in order to create exciting spatial experiences which could 
not be realized unless the invisible border between the historic and the contemporary is 
challenged. 
List of buildings shown on the facing 
page (left to right): 
The Eiffel Tower, Paris, France 
The Acropolis, Athens, Greece 
The Ise Shrine, Ise, Japan 
The Atlantic Building, Washington, D.C., 
USA 
Musee d'Orsay, Paris, France 
The Juval Castle, Italy 
The British Museum, London, UK 
Borneo Sporenburg, Amsterdam, The 
Netherlands 
Carre d'Art, Nimes, France 
Conservatoire de Musique, Lille, France 
House on the River Eure, Chartres, 
France 
Kunsthaus, Graz, Austria 
The Guggenheim Museum, Bilbao, 
Spain 

In a number of study models, some of which are shown on the facing page, I explored 
the idea of interlocking the old and the new and how it could manifest itself in plan and 
in section, only to get truly intrigued by the actual volumetric potential of the interlock. 
Much like in joinery, this strategy would result in a new interlock space that strengthens 
both parts which comprise the whole. The simple moves that lead to the interlock are 
illustrated in the lower diagram. The volume of the old is carved into in order to receive 
the new addition; each of the two volumes restrains the movement of the other and the 
result is a complete lock. 
1. near bujovich I 
auditorium and administration 
2. krilovich I 
library and classrooms 
3. martinovich 1 
laboratories 
4. mrsha 1 housing and dining 
5. near bronca 1 workshops 
The massing models of the additions to the five sites in Perast are showing the interlocking 
of the volumes of the ruin as clear and the new addition, which fills the adjacent vacant 
land to its perimeter as solid. 





THE SCHOOL FOR CONSERVATION 

The five sites: 
1. The ruin near palace Bujovich 
2. The ruin of palace Krilovich 
3. The ruin of palace Martinovich 
4. The ruin of palace Mrsha 
5. The ruin near palace Bronca 


50 Awakening Perast 
Ground floor plan 
1 main entrance 
2 administration 
3 entrance to auditorium 
4 bathrooms 


53 
1. near Bujovich 


Awakening Perast \, 
Ground floor plan 
1 entrance to library 
2 new connection to street 
3 entrance to classrooms 
4 classroom 
5 bathroom 
chooi for Conservation 57 
2.  Krilovich 
First floor plan 
1 entrance to library 
2 reading room 
3 stacks 
4 classroom 
5 bridge within ruin walls 
6 bathroom 
Awakening 
Second I third floor plan 
1 reading room 
2 outdoor deck 
3 gallery within ruin walls 
4 classroom 
5 bridge within ruin walls 
6 kitchen 
2. Krilovich 
Krilovich: Section a 
Awakening Perast 
Krilovich: Section b 
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3. Martinovich 
Facing page: ground 1 first floor plan 
1 entrance 
2 lounge within ruin walls 
3a computer room - public access 
3b computer room 
4 chemistry lab 
5 petrography lab 
6 outdoor deck 
7 bathroom 
Martinovich: Section 


80 Awakening Perast 
Ground level plan 
1 entrance to housing area 
2 housing units 
3 entrance to common 
dining area 
4 dining 
5 kitchen 
6 outdoor common area 
7 outdoor common area 
within ruin walls 
8 bathrooms adjacent 
to dining hall 
The School for Conservation 
4. Mrsha 
Second level plan 
1 housing units 
2 dining 
3 gallery within ruin walls 
4 bridge within ruin walls 
Awakening Perast 
- L ------- 
- - 
0 1 5 10 m 
Mrsha : Section a 
The School for Conservation 83 
4. Mrsha 
L - - - 
- - - 
0 1 5 10 m 
Mrsha : Section b 


Awakening Perast 
choo! For Conservation 87 
5. near Bronca 
Facing page: ground floor plan 
1 entrance within ruin walls 
2 ceramics workshop area 
3 wood workshop area 
4 conservation of paintings 
5 washing area 
6 outdoor decks 
7 bathroom 
Near Bronca : Section 
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